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This   semester,   our   team   made   a   few   product   strategy   changes   that   I   believe   helped  
improve   the   user   experience.   Prior   to   this   semester,   the   product   strategy   focus   was   on  
attracting   new   users,   enhancing   the   existing   product   to   create   new   league   types   and  
adding   more   content   and   guidance.   In   discussing   our   strategy   for   this   semester,   we  
decided   to   focus   on   simplifying   the   user   experience   improving   the   onboarding  
experience   and   enabling   a   lower   effort   transition   from   one   league   to   another.   

For   onboarding   specifically,   when   reviewing   the   flow   of   the   product,   we   identified  
various   ways   users   could   onboard   onto   the   app   and   ultimately   into   a   league.   This  
semester’s   class   session   on   onboarding   with   Jeremy   opened   our   eyes   to   the   option   of  
dropping   users   right   into   the   app   without   any   prior   steps   or   instructions.   However,  
given   we   have   limited   data   on   which   flow   would   yield   the   best   results,   and   the  
complexity   of   how   the   league   works,   we   did   some   user   testing   to   get   more   insights   and  
built   out   product   functionality   to   A/B   test   different   flows   to   determine   which   flow   led   to  
a   better   end   result   or   outcome.   And   the   benefit   of   building   this   functionality   now   is   that  
this   capability   can   be   utilized   for   A/B   testing   in   the   future   too,   not   just   for   this   use   case.   

The   simplification   aspect   applied   to   users   transitioning   from   their   first   league   to   their  
next   league   as   well.   To   help   impact   the   retention   metric,   product   functionality   was   built  
out   to   automatically   place   people   into   a   new   league   once   their   first   league   ended.  
Ultimately,   this   eliminated   the   effort   required   for   a   user   to   create   or   join   a   league   and  
rather   immediately   and   automatically   placed   him/her   in   a   new   league.   

These   product   strategy   decisions   and   functionality   implementation   taught   me   the  
complexity   of   and   challenge   creating   a   clean   and   clear   user   experience.   While   many  
times   we   feel   the   need   to   add   more   to   the   product   to   make   it   more   comprehensive,  
doing   so   might   not   necessarily   make   the   product   more   intuitive.   It   is   also   a   good  
reminder   that   we   all   have   biases   and   believe   we   have   an   idea   of   what   the   ideal   flow   or  
path   is   but   ultimately   the   best   way   to   test   this   is   with   users   because   users   will   engage  
with   the   app   without   the   same   biases   of   product   managers.  

I   joined   the   TFL   team   this   semester   and   after   getting   up   to   speed   on   last   semester’s  
work,   we   all   discussed   how   to   use   the   efforts   from   last   semester   to   make   meaningful  
changes   and   improvements   to   the   product.   Since   there   were   four   of   us   total   working  
on   the   product,   we   determined   that   the   most   efficient   way   to   make   progress   was   for  
three   of   us   to   essentially   take   on   “product   manager”   roles   for   different   parts   of   the  
product   with   Zach   as   our   “CEO”.   We   split   the   product   into   “Onboarding”,  
“Season-to-Season   Transition”,   and   “Premium   Features”.   This   worked   well   for   us  
because   allowed   each   of   us   to   work   on   different   parts   of   the   recruitment   and   user  



funnel.   And   while   there   were   some   dependencies   across   our   products,   for   the   most  
part,   it   allowed   us   to   work   in   our   own   lanes   to   minimize   gray   areas.   

Challenges   associated   with   working   on   parallel   paths   was   that   while   we   could   all   work  
simultaneously,   we   were   constrained   by   the   developers   we   were   working   with.  
Therefore,   the   developers   were   mostly   able   to   focus   on   one   initiative   at   a   time.   For  
example,   the   onboarding   tasks   were   the   first   ones   the   developers   kicked   off   so   while  
they   were   working   on   those   tasks,   the   season   to   season   transition   tasks   remained   in  
the   backlog   until   the   onboarding   tasks   were   complete.   This   was   a   good   learning  
experience   because   it   was   a   reminder   that   development   resources   are   generally   the  
constraint   as   they   are   high   in   demand   with   limited   free   capacity.   And   that   it   is   incredibly  
important   to   be   cognizant   of   the   prioritization   of   your   roadmap.   

The   one   other   thing   I   thought   the   team   did   really   well   was   communication   with   the  
developers.   Fortunately,   Zach   already   had   many   processes   in   place   for   how   to   work  
with   the   developers,   all   of   which   are   really   transparent,   continuous,   and   organized.   We  
are   all   on   a   Skype   chat   with   the   developers   and   the   communication   is   constant.   It   is  
clear   that   expectations   for   responsiveness   and   troubleshooting   are   defined   and  
adhered   to.   When   I   found   a   bug   in   the   new   product   feature   we   had   just   launched   in  
TestFlight,   I   was   able   to   take   a   screen   recording   on   my   phone,   share   it   with   the  
developer,   and   have   the   bug   identified   and   resolved   within   a   few   hours.   

Through   this   semester,   I   learned   what   elements   I   really   enjoyed   about   the   product  
manager   role   as   well   as   what   parts   will   be   more   challenging   for   me.   I   really   enjoyed   the  
process   of   coming   up   with   the   plan   and   defining   it   tactically   for   the   developers.   I   also  
enjoyed   communicating   with   developers   to   clarify   specs   or   provide   more   detail  
because   it   allowed   me   to   learn   a   lot   more   about   the   product   architecture   and   data   and  
get   to   know   how   the   developers   operate   on   a   more   personal   level.   
 
However,   this   is   closely   tied   to   what   I   struggled   with   which   was   realizing   how   much   I  
had   to   learn   before   I   could   even   answer   some   of   the   questions   that   the   developers  
asked.   What   seemed   like   a   simple   question   from   a   developer   usually   ended   up   with  
many   follow   up   questions   from   me   to   better   understand   the   context   and   decision.   So  
while   the   learning   element   of   this   was   interesting   for   me   personally,   my   inability   to  
provide   an   answer   right   away   was   frustrating.   My   hope   is   that   this   is   mostly   because  
I’m   still   learning   and   much   of   this   is   new   to   me   and   that   over   time   my   comfort   with   the  
technical   details   will   enable   me   to   make   decisions   more   quickly.   Overall,   I’m   so   thankful  
to   have   learned   all   I   have   in   the   class   and   through   building   this   product   because   I   think  
everything   I   have   learned   will   be   incredibly   useful   and   applicable   as   I   move   into   a  
product   management   role   post   MBA.   


